
PROJECT BUDGET NAME: ____________________________________________________ 
 Reporting Quarter/Year: __________________DEPARTMENT:  _____________________

Project Description 

Permits Required 

Project Status 

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project 

____/____    ____/____    ____/____       ____/____  ____/____ 
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Local 
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Project Budget Status 
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Original 
Budget Amendments 

Current 
Budget 

Life to Date 
_________ % 

Remaining 
Balance 
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Expenditure 

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.

Planning & 
 Budget 

______% 

Scope 
 Pre-Design 

_____% 

Design & 
Permitting 
______% 

Construction  
Implementation 

_____% 

Closure 

______% 


	Reporting QuarterYear: Second/2017
	Project Description: The Lighthouse Improvement Project includes renovation/replacement of the existing wooden deck structure and installation of new playground equipment.
	Permits Required: Shoreline exemption, fill & grade permit and a building permit are required for this project.
	Project Status: This project was advertised for public bid in June 2017.  Two bids were received and both exceeded project funding.  Parks is evaluating alternatives to the project scope and discussing those options with the contractors that provided bids to reduce costs and to complete the project within current budget.  Revising the project scope will require additional review to current permit approvals, and may delay project completion.
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